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 HAROLD’S CROSS NATIONAL SCHOOL 

CHILD PROTECTION POLICY 

 

RATIONALE 

 

All organisations, schools, agencies working with children have an obligation to 

provide them with the highest possible standard of care in order to promote their well 

being and to safeguard them from harm. 

 

Mindful of this duty of care, the Principal, staff and Board of Management of 

Harold’s Cross NS have drawn up a written policy and procedures outlining our roles 

and responsibilities in regard to child protection issues.  Cognisance has been taken of 

guidelines laid down in “Children First: National Guidelines for the Protection and 

Welfare of Children (2011)” of the Children Care Act (1991). The Board has 

adopted and will implement fully the department’s guidelines as part of its overall 

child protection policy. 

 

In its policies, practices and activities, Harold’s Cross NS will adhere to the following 

principles of best practice in child protection and welfare- 

The school will- 

- recognise that the protection, well-being and welfare of children is of paramount 

importance, regardless of all other considerations. 

- fully cooperate with the relevant statutory authorities in relation to child protection 

and welfare matters 

- adopt safe practices to minimize the possibility of harm or accidents happening to 

children and protect workers from the necessity to undertake unnecessary risks that 

may leave themselves open to accusation of abuse or neglect. 

- develop a practice of openness with parents and encourage parental involvement in 

the education of their children and fully respect confidentiality requirements in 

dealing with child protection matters. 

 

The policy focuses on the following areas 

 

• The role of the Board 

 

• Code of Behaviour for All Staff 

 

• Responding to Child Protection Concerns 

 

• Recruitment, Selection in Management and Supervision of Staff 

 

• Co-operation with Parents and Carers 

 

• Complaints Procedures 

 

• Confidentiality 
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CODE OF BEHAVIOUR FOR STAFF 

 

The Code of Behaviour is intended for all school staff, teaching and non-teaching to 

inform them of their obligations and responsibilities under the guidelines declared in 

the Children First Guidelines.  It is intended to aid and advise in order to minimise 

risks while encouraging best practice in the following areas. 

Child Centred Approach 

We believe that the personal, educational social, moral, spiritual and physical 

development of the child flourishes in a culture where:  

 

o Good relationships are encouraged. 

o Where pupils feel valued and respected. 

o Where support is available for those in difficulty. 

 

Mindful of this we are committed to creating an environment where staff strive to 

ensure: 

o That children will feel secure. 

o They are encouraged to express themselves and are listened to. 

o Where the children are aware that there are adults in the school whom they can 

approach if they are worried. 

o Where all children are treated equally with respect. 

o Where all children can learn, develop and enjoy in a positive atmosphere. 

o Where support, encouragement and praise regardless of ability is given. 

o Where appropriate language (physical and verbal) is used. 

o Where we lead by example. 

 

HCNS requires its staff to: 

 

i. Plan and be sufficiently prepared both physically and mentally for lessons. 

ii. Implement the school’s Code of Behaviour as per the protocols laid down. 

iii. To implement all programmes, procedures and plans as laid down by the 

Department of Education and the Board among them the Stay Safe 

Programme, Code of Behaviour/Anti-Bullying/Cyber –bullying/SPHE 

programme  

iv. Report to the Designated Liaison Person (DLP) any concerns and follow 

reporting procedures as outlined in the Policy. 

v. Observe appropriate behaviour and dress. 

 

To protect staff themselves staff must ensure the following: 

i. Avoid spending excessive amounts of time alone with pupils. 

ii. Avoid leaving pupils unattended at all times. 

iii. Be vigilant in making sure that teaching environment is safe. 

iv. Be aware of fire safety, accident procedures in the teaching venue and in all 

other venues where pupils are. 

v. Avoid touching pupils unless necessary to teach a particular skill, technique. 

Make sure the pupil is comfortable being touched. 

vi. Maintain awareness around language and comments made. 

vii. Where possible avoid giving a lift to a young child/person and where 

necessary, ensure the primary carer has been informed. 
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Role of the Principal / Board of Management 

 

i. To circulate the Policy Statement to all parents/guardians at the time of 

enrolment and to inform them when a review of the policy has taken place.  

 

ii. To review the policy on an annual basis in line with the directives laid down in 

the DES guidelines of October, 2011 and to inform the school community that 

a review has taken place 

 

iii. To put in place an action plan to address any areas for improvement identified 

in the review and arrange for these to be dealt with as quickly as possible. 

 

iv. To designate a senior full time member of the staff as DLP and DDPL and to 

ensure that the designated liaison person and deputy designated liaison person 

receive training in the area of child protection. 

 

v. That all Board of Management members and school personnel are  efficiently 

prepared and trained to enable them to fulfil their responsibilities. 

 

vi. That staff follow all procedures laid down in the policy. 

 

vii. To ensure that staff contribute to the prevention of child abuse and neglect 

through the implementation of  SPHE, (incorporating the Walk Tall and RSE 

programmes), the Stay Safe Programme and all other policies relating to child 

protection matters, ie Code of Behaviour, Anti Bullying, Health and Safety, 

Substance Misuse Policy, Attendance and School Tours policies  in line with 

procedure.  

 

 

viii. Only during holiday periods where school run initiatives are taking place, will 

the DLP to the DDLP be available to deal with child protection. 

 

 

Designated Personnel – the school has nominated the following as the designated 

liaison person (DLP) to act as a liaison with outside agencies – i.e. the HSE, Garda, 

parents, children and to support and advise any staff member having concerns around 

child protection. 

 

Designated Liaison Person:   Bernadette Kehoe 

Contact Details:      01 492 2321 

  

In the absence of the above named DLP, Ms. Breeda Boland will act as the Deputy 

Designated Liaison Person (DDLP). 

 

Telephone Number:    01 492 2321 

The school will ensure that appropriate and ongoing training where necessary will be 

available for the DLP and DDLP. 
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All staff, primary carers, children and young people must be informed as to whom 

these individuals are. 

 

REPORTING OF INCIDENTS 

Any person, who suspects that a child is being abused, or is at risk of abuse has a 

responsibility to report their concerns. The Protection for Persons Reporting Child 

Abuse Act 1998 provides immunity from civil liability to any person who reports 

child abuse ‘reasonably and in good faith’ to designated officers of the HSE or any 

member of an Garda Siochána (DES Procedures 1:10).  

Qualified Privilege: People making a report to the DLP in good faith have ‘qualified 

privilege’ under common law. Reports made to the HSE may be subject to provisions 

of the Freedom of Information Act, 1997. This act enables members of the public to 

obtain access to personal information relating to them which is in the possession of 

public bodies. However, the act also provides that public bodies may refuse access to 

information obtained by them in confidence (DES Procdures 1:11).  

 

Child abuse can be categorised into four different types- 

Neglect 

Emotional 

Physical 

Sexual abuse 

Each of these categories is defined in full in Children First 

 

The following examples would constitute reasonable grounds for concern: 

 

i. A specific indication from a child that he/she was abused. 

ii. A statement from a person who witnessed abuse. 

iii. An illness/injury or behaviour consistent with abuse. 

iv. A symptom which may not in itself be totally consistent with abuse, but which 

is supported by collaborative evidence of deliberate harm or negligence. 

v. Consistent signs of neglect over a period of time. 

Please note this is not an exhaustive list 

 

ROLE OF THE DESIGNATED LIAISON PERSON 

• The DLP will make his/her own record of a staff concern (dated and signed) in 

the critical incident book. 

• All information noted should be factual (not opinion). 

• The DLP may contact the Health Service Executive (HSE) Duty Social Work 

Department for an informed consultation prior to making a report. 

• Should the DLP then decide that a report is necessary they will complete the 

standard reporting form (see appendix i) available from the HSE. 

• A report should only be made when there are reasonable “grounds for 

concern” (see appendix ii). 

• The DLP must be committed to keeping all information confidential and to 

sharing it on a need to know basis only.  Also he/she must keep the person 

who reports the incident informed. 

• The DLP should also inform the Principal / Board of Management.  If 

however the allegation has been made against the Principal then the DLP must 
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follow procedures when dealing with allegations against employees/staff (see 

appendix ii). 

• Unless it is likely to put the child at further risk the primary carers must be 

made aware of the allegations and of the report to the HSE by the designated 

liaison person. 

• In case of emergencies where HSE personnel are not available the DLP should 

immediately inform the Gardaí. 

• At every Board meeting the Principal’s report shall state  

(a) the number of referrals made 

(b) if advice was sought and how often and 

if on foot of the advice if any referrals were made. 

 

DEALING WITH AND REPORTING A DISCLOSURE – STAFF 

1. The following procedures should apply: 

• Stay calm, listen and allow the child time to say what they need to say. 

• Do not prompt or use leading questions. 

• Reassure the child but do not promise to keep anything secret. 

• Do not make them repeat anything unnecessarily. 

• Explain in an age-appropriate way what will happen next. 

 

2. Following the disclosure the individual should record what he/she remembers 

as soon as possible but no later than 72 hours, sign and date the record.  

He/she should then approach the DLP with his/her concerns. 

 

 

 

DEALING WITH ALLEGATIONS AGAINST STAFF 

In the instance of an allegation being made against a member of staff, the BOM 

recognises that it has two duties of care.  The primary duty is the protection, safety 

and welfare of the children attending HCNS.  The BOM as an employer also has 

duties and responsibilities towards its employees 

• Two separate procedures must be followed: 

1.In respect of the child/young person, either the DLP or the DDLP will deal with the 

issues related to the child/young person.  In the event that either of these two members 

of staff has had allegations made against them, the permanent member of staff who 

has not had allegations made  against them will deal with the issues related to the 

child/young person. 

The reporting procedures as outlined in “Child Protection First  Guidelinesand 

Procedures” should be followed, and the parents/carers and the child/young person 

should be kept informed of actions planned  and taken.  

Seek a written statement from the person making the allegation.  

 

In respect of the person against whom the allegation is made, the Principal will: 

1.Inform the Chairperson who will deal with the staff member and hand over the 

written statement. 

2.The DLP shall immediately or as soon as possible thereafter informs the board that 

a report involving a child in the school has been submitted to the HSE. 
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Where the HSE advised that a report should not be made, the DLP shall inform the 

board of this fact. No details shall be disclosed to the Board unless there are issues 

which need to be addressed directly by the Board 

Actions of the Chairperson 

Chairperson should- in all cases where an allegation is made against a member of 

staff, seek legal advice. 

At all stages it should be remembered that the first priority is to ensure that no child is 

exposed to unnecessary risk 

The employer shall as a matter of urgency ensure that any necessary protective 

measures are taken which are proportionate to the level of risk and should not unduly 

penalise the employee. 

 

The Chairperson should- 

i. inform the employee of the fact that an allegation has been made. 

ii. Should inform him/her of the nature of the allegation. 

iii. Should inform him/her whether or not the matter has been reported to 

the HSE by the Designated Liaison person. 

iv. Should give the employee a copy of the written record and or 

allegation and any other relevant documentation while ensuring that 

appropriate measures are in place to protect the child.  

v. Once the matter has been reported to the HSE the employee shall be 

offered the opportunity to respond in writing to the allegation within a 

specified time period. The employee will be told that the  response will 

be passed on to the HSE 

vi. Where the employer is unsure as to whether the nature of the allegation 

warrants the absence of the employee from the school while the matter 

is being investigated, the employer shall consult with the HSE and or 

the Garda Síochána for advice as to the action that those authorities 

would consider necessary. 

vii. If nature of allegations warrants immediate action, Chairperson should 

direct employee to absent him/herself from the school with immediate 

effect. Refer to Appendix 6 , p. 58 for Protocols authorising immediate 

action) 

1. The Chairperson will inform the BOM who should seek legal advice. 

 

2. The BOM will adhere to protocol as outlined in the “Child Protection First 

Guidelines and Procedures.  It will authorise any actions required to protect 

the children in its care.  The BOM notes that school employees may be subject 

to erroneous or malicious allegations. The employee should be treated 

sensitively and fairly which includes the right not to be judged in advance of a 

full and fair enquiry. The BOM accepts that the principles of natural justice 

and fair procedures must be adhered to. 

 

3. After consultation, the BOM will: 

1. Advise the person accused and take measures appropriate to the level  of risk 

while not unreasonably penalizing the worker – unless necessary to protect the 

child/young person.  Measures could include increased supervision, assignment to 

different duties, or suspension.  
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2. Contact DES, if necessary, to formally approve paid leave of absence  and 

sanction employment of a substitute teacher. (Should an allegation  take place in a 

school or on an organised educational trip/tour and  reasonable grounds for concern 

exist, the accused person will stop  work immediately). 

 

3. If an allegation has been made against a member of the Board, the Board will 

inform the Patron that a report has been submitted to the HSE. It will be a matter for 

the Patron to decide if any action is necessary regarding the member’s continued role 

on the Board 

4. Where a school employee forms suspicions regarding the conduct of another 

employee, he/she should seek the advice of the DLP, who in turn will report the 

matter to the Board. 

 

CONFIDENTIALTY STATEMENT OF HCNS 

 

HCNS is committed to ensuring peoples’ rights to confidentiality.  However, in 

relation to child protection and welfare we undertake that: 

 

• Information will only be forwarded on a “need to know” basis in order to 

safeguard the child/young person. 

• Giving such information to others for the protection of a child or young person 

is not a breach of confidentiality. 

• We cannot guarantee total confidentiality where the best interests of the child 

or young person are at risk. 

• Primary carers, children and young people have a right to know if personal 

information is being shared and/or a report is being made to the HSE, unless 

doing so could put the child/young person at further risk. 

• Images of a child/young person containing identifying information will not be 

used for any reason without the consent of a parent/carer (However, we cannot 

guarantee that camera/videos will not be used in public performances).  

Parents/guardians will be asked to provide written consent to use 

images/photos on the school’s website or in newsletters. 

• The incident report file will be kept in a locked cabinet in the principal’s 

office.  Any reports completed will be kept safely by the Designated or Deputy 

Designated Liaison person until they can be added to the file in the office.  

 

RECRUITMENT AND SELECTION OF STAFF POLICY STATEMENT 

 

All organisations, whether statutory or voluntary, public or private have an overall 

responsibility to safeguard children. School authorities must ensure compliance with 

all department circulars and any other legal requirements in relation to Garda Vetting 

of school personnel and other persons who have or may have unsupervised access to 

children. 

 

 That in line with recent Garda Vetting legislation , that all staff  

• That the employee sign a Statutory Declaration and Form of Undertaking  
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• That there will be a probationary period of six to twelve months for each 

member of the ancilliary staff. 

• Copies of photo id of all staff will be required and kept on file... 

• That clearly defined methods for selecting staff and volunteers will be used. as 

per CPSMA/departmental guidelines 

 

• That the staff will be required to consent to Garda Clearance with their 

knowledge. 

• At least two references will be required and these references will be followed 

up verbally. 

• That child protection matters will be an item on the agenda of all BOM and 

certain staff meetings throughout the year. 

• That all staff, teaching and non-teaching are aware of their obligations under 

the guidelines laid down in “Children First” and the procedures to be followed 

in the event of concerns. 

• That no person who is deemed to be “at risk” will be permitted to work or act 

in a supervisory capacity. 

• To protect both staff (paid and voluntary) and the young people in our care 

HCNS will ensure that new staff will be made aware of the organisation’s: 

 

i. Code of Conduct,  

ii. Child Protection Procedures 

iii. Identity and role of the DLP 

 

ROLES AND RESPONSIBILITIES 

 

All staff and members of the Board have responsibility for the implementation of this 

Policy.  

Copies will be made available to all HCNS’s permanent, part time staff and all 

outside professionals, volunteers and parents working with pupils.  Courses referred 

to in this Policy are courses organised by DES and or other educational agencies and 

attended by at least one member of staff.   Copies will be given to members of the 

P.T.A. 

 

RATIFICATION: 

 

This Policy was originally drawn up in 2008 and was reviewed and amended by staff 

and the Board in September 2010.  It was reviewed on a continuous basic up to 2012. 

In line with current legislation it is reviewed by the Board on an annual basis. It was 

most recently reviewed and amended by the Board in December 2016 

 

REVIEW: 

 

This Policy will be reviewed on an annual basis and as stated earlier. Child Protection 

will be on the agenda of every Board and staff meeting. 
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APPENDIX 1.1 

 

CONTACTS FOR HSE CHILDREN AND FAMILY SERVICES 

 

HSE Area 

 

Address Telephone No. 

Dublin South City Duty Social Work Carnegie Centre, 

21-25 Lord Edward Street, Dublin 2. 

 

01 648 6555 

 Public Health Nursing, 

21-25 Lord Edward Street, Dublin 2. 

 

01 648 7350 

 Family Support Service 

78B Church House,  

Donore Avenue, Dublin 8. 

 

01 416 4441 

Dublin South West Millbrook Lawn, Tallaght, Dublin 24. 01 452 0666 

01 427 5000 

 

Dublin West Social Work Department, 

Bridge House, 

Cherry Orchard Hospital, 

Ballyfermot, Dublin 10. 

 

01 620 6387 

Dublin South East Social Work Department, 

Vergemount Hall, 

Clonskeagh, Dublin 6 

 

01 268 0320 

01 268 0333 

Dublin South Social Work Department, 

Our Lady’s Clinic, 

Patrick Street, Dun Laoghaire, Co. Dublin. 

 

01 663 7300 

Dublin North Health Centre, 

Cromcastle, Coolock, Dublin 5. 

01 816 4200 

01 816 4244 

 

Dublin North Central Social Work Office, 

22 Mountjoy Square, Dublin 1. 

 

01 877 2300 

 Social Work Office, 

Ballymum Health Centre, Dublin 11. 

 

01 846 7236 

Dublin North West Health Centre, 

Wellmount Park, Finglas, Dublin 11. 

 

01 856 7704 

 Social Work Department, 

Rathdown Road, Dublin 7. 

 

 

 

01 882 5000 
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APPENDIX 11 

 

 

 

REASONABLE GROUNDS FOR CONCERN 

 

The following excerpt from the “Children First: National Guidelines for the 

Protection and Welfare of Children” (4.3.2 – p. 38) shows what would constitute 

reasonable grounds for concern: 

 

1. Specific indication from the child or young person that he/she has been 

abused. 

 

2. An account by a person who saw the child/young person being abused. 

 

3. Evidence, such as an injury or behaviour, which is consistent with abuse and 

unlikely to be caused another way. 

 

4. An injury or behaviour which is consistent both with abuse and with an 

innocent explanation but where there are corroborative indicators supporting 

the concern that it may be a case of abuse (an example of this would be a 

pattern of injuries, an implausible explanation, other indications of abuse, 

dysfunctional behaviour). 

 

5. Consistent indication, over a period of time, that a child is suffering from 

emotional or physical neglect. 
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